
W2 H2 P3 F M(I) 
W    H    P    F  M  I 
W&B   Haz  PDC 
Winds Hud Plan 
       Perf (Gradient) 
       T-Brief, (E) 
   
Release Time, distance, Payload, Fuel, CAT/RVSM/FANS, MEL’s, Clearance/

Routing, RLSD IFR-BY Time, POS, Notams, EMR, MTOB, Log Pages, CAT3, EFVS, 

RVSM, FANS, TCAS, MEL CTRL NUMBERS, RNP, Flyover Intl Flights 

 
FGSTAB (Fly, Gather, Summarize, Take Input, Announce 
the Plan, Brief the Plan with Contingencies) 

7DNHRII 'DWD &DUG

ALTIMETERS INTL TRANS ALT

CLEARANCE

ATIS z

V1FLAPS

VR

TRIM

THRUST

V2

ALT RWY

MTOGW EPR / N1

757/767 TAKEOFF DATA CARD

N1 (EAI)

Restrictions

RESTRICTIONS

STOP MARGIN

VREF

EPR/N1

TOGW

V1
VR
V2

Thrust
Flaps

Trim
CG

Runway
Altimeter

Wind

MTOGW
Stop Margin

RWY CHG

APS

FMS

MCP

>SET BRK AS RQR<

PERF BRIEF

DEP BRIEF

EOSID

BEFORE T/O CK LST

FedEx M-3532 09/17 (Front)

HUD

Temperature

5XQZD\ &KDQJH $IWHU 3XVKEDFN
$ UXQZD\FKDQJHDIWHUSXVKEDFN UHTXLUHV DGGLWLRQDO VWHSV WRHQVXUH WKHDLUFUDIW LV SURSHUO\
VHW XS IRU GHSDUWXUH DQG ERWK FUHZPHPEHUV DUH IXOO\ EULHIHG SULRU WR WDNHRII� 7KH ULJKW
VLGH RI WKH 72/' FDUG LQFOXGHV ILHOGV IRU DOWHUQDWH UXQZD\ GDWD DQG D MRE DLG WKDW OLVWV WKH
SURFHGXUDO VWHSV� $OWHUQDWH UXQZD\ SUH�SODQQLQJ DQG WKH XVH RI *HQHULF UXQZD\ GDWD LV
VWURQJO\ UHFRPPHQGHG ZKHQ DYDLODEOH�

ɰ $W WKH &DSWDLQ
V GLVFUHWLRQ� WKH )�2 ZLOO DFFRPSOLVK WKH SURFHGXUDO VWHSV DERYH WKH
ILUVW GDVKHG OLQH XVLQJ WKH ������� ɫ5XQZD\ &KDQJHɬ MRE DLG DV D JXLGH GXULQJ
ORZ�ZRUNORDG WD[L RSHUDWLRQV�

ɰ $Q\ FKDQJHV WR WKH WDNHRII IODSV VHWWLQJ PXVW EH FRRUGLQDWHG ZLWK WKH &DSWDLQ�
5HFRQILJXUH WKH DLUFUDIW SURPSWO\�

ɰ ,I WKH %()25( 7$.(2)) FKHFNOLVW KDV EHHQ DFFRPSOLVKHG� LW ZLOO EH UH�DFFRPSOLVKHG
DW WKH FRQFOXVLRQ RI WKH 5XQZD\ &KDQJH SURFHGXUH�

$LUSODQH 3HUIRUPDQFH 6RIWZDUH �$36�

ɰ ,I $/7 5:< GDWD ZDV QRW SUHYLRXVO\ FDOFXODWHG� WKH )�2 ZLOO FDOFXODWH SHUIRUPDQFH
GDWD IRU WKH QHZ UXQZD\�

ɰ 1RLVH DEDWHPHQWSURFHGXUHVPD\EH UXQZD\GHSHQGHQW� (QVXUHSURSHU HQWU\ LQ$36�

)06

ɰ '(3�$55 DQG /(*6 3DJH�

���1RUPDO 3URFHGXUHV�� 1RY ����
&RS\ULJKW ���� )HG([ ([SUHVV &RUSRUDWLRQ� 0HPSKLV� 71 ������ $OO ULJKWV UHVHUYHG�

)HG([ ([SUHVV��� )OLJKW 0DQXDO



Holding

Divert
1 "Dest PP Direct"
2 ALTN (RTE 1/x or Init Ref Index)
   PF on Legs to watch change
3 ACARS -> Diversion (for close out)
4 Field Elevation
5 reset Cruise 

Stable Approach 
 Decision Region under Missed Approach Criteria QRH (500->Touchdown) 

1000’  CPDA 
 Configured 

 Path (Vertical and Lateral) 

 Descent Rate 

 Airspeed trending towards Vapp 

500’   T (LC)2 
 Thrust 

 Landing Checklist 

 Landing Clearance 

100’   +10/-5 (Unmet Parameter = G/A) 

Touchdown Zone, Vref - No slower 

(Any Gates Not Met, PM will verbalize) 

US ICAO

0-6K 200 0-14K 230

6-14K 230 >14K-20K 240

>14K 265 20-34 265, >34K .83

tel:20-34%20265


RNP Setup and Briefing Guide (4) 3-2-1 
Prior to IAF - 3 (RNP AR) 
R - Rad Nav Inhibit - ON 
N - Normal Glidepath (2.6 is the lowest allowed) 
P - Prog -> Pos ref -> RNP Value 
 A - Alerts = "Verify RNP - POS REF 2" 
 R - Restrictions = 15Kts xwind if < 4000RVR / .75mile 

Prior to FAF - 2 (T’s) 
Terrain PF 
Ten mile scale PF 

@ FAF - 1 
100’ 

CLAC (4) 
C - Cleared/Established/Protected 
L - LAVS 
A - A/P OFF when... 
C - Configured when.... 
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 Determining Known or PotenƟal Threats 
 
The primary method of categorizing threats in accordance with FOM 3.06 is by aircraŌ, crew or environment. 
 
Our model at FedEx is ACE: 
 
 

 

 

 

 

………………………………………………………………………………………………………........................................................  

……………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………........................................................  

………………………………………………………………………………………………………........................................................  

……………………………………………………………………………………………………………………………………………………………  

……………………………………………………………………………………………………………………………………………………………  

FAA Risk Management Test 
The FAA provides a simple 3 step Risk management test:  
x� Is it safe?  
x� Is it legal?  
x� Does it make sense?  

FAA-H-8083-2, 2009 

AML/MEL 
Emergencies 
Abnormals 
AircraŌ Differences 

WX 
DistracƟons 
ATC 
CFIT 
Slam Dunk Approach 
Time Crunch 
Go-around 
Divert  

FaƟgue State 
Experience Level 
Recency of Experience 
Familiarity 
Stress 
Comm. Filters 
“First Day, First Leg” 
Rushing 
Goal FascinaƟon 
Risk Indifference 
Hazardous Aƫtudes  



 

42   Human Factors Ground School - Briefing Guide - Ver 1.0 

 How are CRM & TEM Related? 
 
 

 

 

 

 

 

 

 

 

 

Which one comes first? 
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       Resources & Mindset     ExecuƟon & Safety Margins 
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